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Transcript
Thank you. So, 2025 Medi-Cal Community Education Goal. The goal is to increase collaboration, education, and community outreach related to Medi-Cal program changes and ensure Medi-Cal members renew for benefits and maintain coverage. As we know, this workgroup was implemented in two community education campaign strategies across six county regions from September 2025 to January 2026. a duration of 5 months. Number one, the general community education and outreach aimed all the residents and organizations that support them, and number 2 in reach efforts targeting enrolled Medi-Cal members who are served by health centers. And I just want to confirm that the reason why we're recording this is just for our notes, and just to kind of take a track of who has attended our meetings next slide.
Hello. Let's see. This is Pamela, and I've been asked to share with you an exciting piece of information that we have for next week. Recently, when we had our workshop where we reached out specifically to the CECs and the CHWs. It generated a lot of interest, and one of the areas of interest came from a county representative here in Sonoma County who was very excited about the work that we were doing and are taking the lead on this segment of community education coming from both Aliados and the member health centers. And they were so interested in the work that we're doing that they offered to come and share with us the work that they're doing as well, especially with their community health workers, to spread the word to the clients they see and to begin to talk about ideas for collaborating so that we're not all going to the same places, so that we're going to different places and we're reaching as many people as possible. We were very grateful to have a representative from Sonoma County And our plan for November 19th is to reach out to some of the other counties where we have existing relationships that are fairly strong or where we could identify someone who might have more information about the county's Medi-Cal outreach. So one of the things in bullet two is if you are working with any other counties and they're eligible workers or their leads at the county who work either with CECs or with community health workers, if you would let us know. We realize it's a little bit short notice for them, but we're hoping that they would be willing, especially since this is a Zoom meeting, to join us and begin to share and brainstorm. And before I get to the next bullet, which is I'll give you a moment to think about what you'd like to learn from our county partners and anything that's of particular interest in terms of the work that they're doing to reach the community. I just want to say a word about this chance to build stronger relationships with community members. In some of the counties, there has been turnover with staff. And I know years ago, when I was working in O&E, there were people that I worked with, and we were able to pick up the phone and talk to one another. And they're not there anymore. So we're looking at this both as an opportunity to strengthen our collaborations with existing partners and building new collaborations with people who might be in the position a year or two years or less. And so the focus of our questions, I think, might be most productive to focus on what we can do together. I'm sure they may want to know a little bit more about what we're doing, especially the health centers. and what outreach looks like for you, and then share with us what they're doing, and then maybe together we can move forward, ensure that all of the counties where we can have representation are being addressed so that as many community members as possible receive the information that is so vital to their health care and well-being. So a very positive approach. I'm looking forward to this myself, because it would be wonderful to know what everybody's up to. And to that extent, this is an opportunity for us to ask. And this is another reason why we record this meeting, so we can collect the questions. It would be helpful to the workers who come to maybe get a little bit of a heads up of some of the questions we might have in case they want to look some things up. So I'm going to stop talking. and ask those of you who are on the call if there are anything in particular that you'd like to know from our county partners that would be of interest to everyone.
Kristen has a question.
Okay. I can't see anybody. I don't know why.
It wasn't really a question for the county partners. I was just curious as to whether there's reach, whether we reach N into Mendocino and Lake counties, because we do see patients who come down from there. I don't necessarily, we might have contact in those counties, but I was just curious if you all have started any reach out in that direction or heading north at all?
That's a great question, Kirsten. And I'll just jump in here and say that Partnership Health Plan does cover those northern counties. And they have also formed a collaboration group that we've been a part of. And I think other health centers have also been engaged in that. And we've been sharing their information, social media examples, and their website as well. So that's a sense of the partnership that I'm aware of through Partnership Health Plan, but I'm curious if anyone else has additional information. We also had a collaboration meeting with the Health Alliance of Northern California and shared what we're doing. And they also had some questions around the redetermination list from partnership. And so we're sharing our process that we've just started with them as well. It's something that came to mind.
The only person I know up there in Mendocino County, and I'm not absolutely certain, that her work is with eligibility, but she's often at the CPCA meetings and in the peer enrollment work group. And that is Lily Caravello, I believe. I'm not sure I pronounced that correctly. She was a part of our original Covered California grant in 2013, 2014. And we worked with them when they were part of the coalition with ARCH. And so if there is a need to reach out to Lily, I can see if I can get her contact information again and see if she would be interested in hearing more about what we're doing or can point us in the direction of who to talk to in Mendocino County. So what would people like to learn from the county workers?
I have a question, Pamela. Hi, Lucia. Hi. Who was super excited in that meeting from the county? Who you mentioned.
Well, I was thinking about inviting Jose from Katie Greaves team.
Yeah.
Okay, wonderful.
And I believe Katie Greaves. was also at the meeting and she supplied, when questions came up, she was very helpful in supplying answers from that in response to some of those questions.
Great. Amazing, because we have worked with or been working with human services. So I trained the team of CHWs that I'm working, that I manage. So we have our own campaign that we've been doing. So there's like great alignment there for her said to also be part of these conversations. That's awesome. Yeah. And Katie?
And Yoslin, your hand is raised.
Oh, yeah, I was just gonna say, we're still gonna inquire to see if they can attend, correct? So this is kind of brainstorming to see if they can attend next Wednesday.
I think he's offered to come every week, but we wanted to keep it a little more focused. And we're thinking if we're gonna invite Sonoma County, then let's maybe open it up to other counties. And rather than having everyone meet separately, we do think there could be value in having those conversations happen together so that we learn more about what's happening in one county where the system's working better. We can maybe learn from that. And so we do have strong contacts in Solano, Contra Costa, and Napa. So we may also reach out looking at who's here today. Is it just Sonoma County Health Centers? It is just Sonoma County Health Centers. So we definitely will be including Sonoma County.
And then our health services, just to make sure the health centers, just to clarify, if that's what you're talking about.
Yes, I misspoke. Thank you.
That's okay. Okay, great. Thanks.
And thank you, Rocio, for being here. We want to acknowledge that. We're talking about inviting additional partners from the county to join and hear more about the eligibility team specifically and how we can work together and amplify the message.
Yeah.
Support each other through the processing. So is this something I'm seeing a little bit of interest, maybe just like a thumbs up? Teresita, you have your hand up. Ricardo.
I don't really have anything that I would like to know for the county, but maybe in hopes to share a tactic that we've been using, maybe to share with like Solano, Contra Costa, and Napa. Our CBOs have been very active. Like for example, I met with Roseland CBI and with the CHWs Del Rio Russo. and they're already let me know where they have people that they can talk to so they can leave fires and how to get distribute fires. So they've been also very active on how for us to distribute our fires. So I think that's amazing. And then even for like the people that they're not really have like a backdoor for the lack of better words on how to get into a building. They've kind of said like, okay, you take that one on. And I'm like, okay, good. So I've taken on all the ones that they don't have a secret person that they can just get flyers to. And then basically, we just divided and conquered. So I think that that's been a really good tactic to, to distribute the flyers and distribute the information, not just the flyers. And I'm glad that Rocio's here, even though she's not Sonoma County Health Centers.
Have you, Rocio, have you seen any In addition to the work that your group is doing, have you seen any evidence around the county when you go places as to what is being said about Medi-Cal?
So we're really the main department that's doing outreach around Medi-Cal. So it's really the community health workers in my team who are like going to businesses and they're going to, they're doing, like they're doing a training today with some Burbank housing residents. Oh, good. What else are they doing? I can't remember. I'm blanking. I'm totally blanking. But they actually, they're also meeting with some of the promotora groups and they've also had requests for flyers. So I'm also wondering if maybe we should also connect to see what, I know we're handing out the Aliados flyer and the human services flyer. Or maybe, or maybe just like the more the better, the more the merrier. So I think, I don't know, I don't think it's duplication. I think it's just like, yeah, let's just give all the resources we can. Sorry, I lost my train of thought. I know that human services really wanted to do a bigger campaign at the county level. We are like at the leadership top level. We are trying to push for for a bigger push. So we are pushing for radio ads and just more messaging. Actually, you all sending out your campaign e-mail really prompted some of our leadership to like activate and they sent out, they forwarded that e-mail to the whole department to talk about like what Aliados is doing and then also to promote what the CHWs are doing also. So that was actually a really, that was really great to have. I think it, I don't know what it was about the messaging. I think they were like a campaign. Yes, we can jump into that. And so that got people excited. So OK.
And I think we owe kudos to somebody who sent us an e-mail that got us started on sending out our e-mail as well. So in terms of duplication, years ago, I worked for a sales organization. And I have a vague memory of people talking about the need to see things like seven times. in different formats and in different arrangements. So the radio ads, the before the movie ads, the flyers, and so forth. It takes a while to get past all the different ways in which information is shared these days, and certainly the social media campaigns and so forth. And hopefully all of us doing this work regularly, it will help, you know, stick, you know, people, especially if we want to encourage those people who really need to sign up and make sure they sign up before December 31st, because now we're like six weeks away before that deadline where some people will not be able to sign up as of January 1. So I'm really glad that we have lots of information going out. Anne Marie.
Yeah. Thanks, Pamela. I think this is amazing that this opportunity is happening and love that the momentum is building. The questions I have, and Rocia, I don't know, maybe you can speak to this or others are kind of at the systems level. Some of it's going to be the redetermination, but just how do we keep up the the heat, the connections, the collaboration and problem solving. I think we're all going full bore on creating demand, like awareness and demand. And then we have to meet it with supply, supply of workers and people who can move things through the system and be responsive. And we know that's already been a barrier. So I don't know that this is the place, you know, this meeting that you're talking about is the place to do that. But anything that plants that seed and moves forward, hey, how can we work better together? We're concerned about this, or we're hearing that people are having delays, or there have been, you know, what can we do? I think that would be valuable. For the Lucien event, we reached out to Angela Struckman to see if she might be able to be there and speak from the human services perspective. But I think I was a little challenging. There's still a lot of questions that we have to solve together. So Nolan is going to be carrying the the health services flag, but I think some of that may may come up and will be another place where the heat will keep going.
I appreciate the the way you frame that because I think looking forward, you know, from today going forward, what are the ways in which our enrollment counselors, our staff can prepare clients for what to expect, setting realistic expectations, but also in our own paperwork and having things, maybe double-checking some things to ensure that we've done what we can on our end to ensure that everything is needed and that we understand their procedures. Because if, for example, I know at one point I heard that we used to tell people for different kinds of benefits to the county was gonna call them. And then it was like, they'd missed an appointment and something would happen. So the better we understand what they need, the better we can prepare the clients 'cause they're usually sitting in front of us. to help them understand like what they need. So I know at one point years ago, sometimes people would give a telephone number, but that wouldn't be the telephone number that they would be out in time when somebody called them. So I think we can do our part to prepare our clients as best we can, but it would really come from understanding like what challenges and barriers they have to ensure that we can support them in moving forward in a pos, you know, in a positive way for everybody. So maybe that could be one of the questions, Michelle, that we look at. Is there anything about the department's systems or common things that they see that we might be able to help with to expedite, especially new applications getting through the system in as timely methodology as possible. Any others?
I see four people's hands up.
Yeah, I was going to say, I agree, Pamela, with what you said and Anne-Marie. One of the things that could come out of this meeting with the county and Jose, specifically Sonoma County, is having maybe an eligibility worker, either himself or somebody else, come and talk to our Sonoma County CECs about best practices, any trends that they're seeing in paperwork or missed signatures. And I think that's what CECs have also been wanting. So when we had our convening for Covered California, they said we would really like to have an eligibility specialist come talk to us to make sure that we're doing the best we can, right, to get these applications processed. So I think I do want to inquire about that when we have the meeting and invite Jose to see if that's something we can do. I also would like to inquire a little bit more specifics about what initiatives they're doing. I know Rocio mentioned some that they're in the works, but what does that look like? And if there's any way we can support or, you know, collaborate, I think that would be great. But I think those are like, would be my main questions and actually making it happen, following through and just saying like, yeah, we're, it sounds great. And then, but actually finding the time to really get the group together, get the CECs in person, because they love doing in person. So they say every time they meet in person, they love it. So that's something that hopefully is our goal for 2026 for this work group as well.
So in our time for moving forward, I think we can take two or three more questions. I'm not sure the order they came in, but I see Kristen and Ricardo. And then I think we have some news for you of some things to share that we're working on that fit in with this conversation. So Kristen, oh, Ricardo, you took your hand away.
Yeah, Kirsten. Yeah, I really appreciate what Yoslin said. That's okay. But I mean, the other elephant in the room is CMSP. I know that it was mentioned at the supervisors meeting that it's currently unfunded, or I think they said the quote was $700,000 was in there. And if there are plans to put funds there as a backup plan for all those who are going to be taken off their Medi-Cal.
That's a great question, Kirsten. And I think, I don't know that our county eligibility teams will have a response for that, but I was at a recent, I can't even remember what meeting it was, but CMSP came to present an update and they were still encouraging, you know, health centers to refer for the services. So my assumption was that there was funding to cover, but I guess I'm not sure how far that will go. We could invite someone from CMSP also come to our group. If we don't want to do the same time as the 19th, maybe it's like early in December, we invite CMSP to come and talk with our group and we can ask our questions. That'd be great. We can get that going.
There is a CMSP billboard like by where I live. So they're advertising it. I pass by it every day almost.
There's nothing up in Cloverdale.
Oh, okay. There's one right by my house. I'll take a picture of it and share with the group, but yeah.
Thank you.
You know, I'm not sure if this is our appropriate place to share that, but I have been having people from the community let me know that they no longer qualify for Medi-Cal and they qualify for CMSP and they don't know the difference. They don't know what that means anymore. They don't know what they have to do, what's the responsibility. They don't know the difference. So I've had four people already tell me the same thing.
Thanks for sharing that. I think that's something that we can work into our messaging to try to create more education.
And didn't they change something where in the past it used to be that you had to be turned down for Medi-Cal before you could apply from CMSP and now they're allowing direct application? Did I make that up? Does anybody know?
They did mention at the the meeting that there's no funding at all for CMSP because they over. for that for me.
They got overconfident.
Overconfident. Yeah, they got overconfident with the Cover California and with the expansions. And they stated it in the in the meeting a couple weeks ago that there's zero funding at CMSP. Zero.
That was the supervisors meeting that that was referenced earlier.
They should take that billboard off then. That's misleading.
And so I know that they were going to start to have these meetings, which I wonder when they're going to start because they basically they were like shocked. And the other thing that they didn't know about that I was concerned was about PRA. They didn't know about those, you know, the the two attempts, you know, for PRA to to reinterpret. So that that was a I'm glad that that happened, that they now know about it, but that would be a big change for health centers, you know?
I'll reach out to CMSP as a next step and see if I can get some clarification.
I just wanted to mention that last week, Tracy Mendez, our CEO, did get together with Inmax did get together with Nolan Sullivan and with the spirit of start at the high level, right? Start doing much more coordination and other ideas across the board and even including promotoras. And yeah, so it was a very fruitful engagement they had. in pro of what's coming. Tracy now wants to do that with each county, public health lead. I just wanted to chime in.
So Michelle, are we and Estella, are we ready to go to the next slide?
Yeah, I think so. I'm hearing there is interest in planning a session with the counties. We'll see, we'll definitely start with Sonoma County and we'll see what other counties can join for next week. I think we want to hear from them on what their activities they're supporting. And we have a couple of questions that came up and we'll provide that to them in advance and then just facilitate a conversation. I'm thinking that we'll take, you know, the majority of next week's session. And then as far as holding another session on the 26th, I'm just curious, maybe with like a thumbs up, Would you want to still meet on that day? I think many people have Thursday and Friday off for Thanksgiving holiday. Or should we go ahead and just plan to cancel? I don't have a calendar in front of me, but it would be the week after the 19th. So the 26th.
Holding that day, it works for me.
It works for you to meet still.
Yeah, I'd rather not skip. a week.
Okay, that's what we're doing. There's not a lot of time left. So every week counts. And okay, we'll we'll keep it on the on the calendar. So I'm hearing we go next slide on here.
Can I actually say sorry. One more thing. I'm so sorry. I I think I was invited to this group in order to to share out dates from health services. So I come in like ready to share what the CHWs are doing. So I I think ongoing like I absolutely think that that's a good idea to bring in all the other county departments and other counties too, because that's that's what I think they're going to want also. So I think I just it sounded like a new conversation of collaboration, but I'm coming in already with that. So I yeah. I just don't know if. OK, great.
You're ahead.
OK, OK, great.
We really value you're here now.
OK, thanks.
Yeah, that's the intention. And I also want to acknowledge, thank you so much for sharing back kind of the momentum that you're seeing at the county level. And I just wanted to shout out for Teresita for creating a great call to action e-mail that you sent out to your partners that we kind of pulled from for this larger request. It was like the first big e-mail that we put out. And, you know, I guess we'll need some guidance from this group if we want to do it again, maybe at the beginning of December, like how often should we be sending out these large call to action emails? But before we go there, let's talk about announcements with Estella.
So announcements, we have been printing the Medi-Cal flyers. We, they're edible, edible, not edible, please don't eat it. You can edit it on Canva link. It's available upon request. There's an 8 by 10 version to customize and print, and there is professional printing orders available. I don't know if anybody wants to comment on that, Ricardo or Michelle.
Just that we're placing a large order in English and Spanish to have some available. And we'll be using them for mostly the Aliyah's Health events because they're going to be branded, you know, Aliyah's Health logo. But if anyone else sees a need for those in the community, let us know. We'll work together.
Yeah. And there has been an update on the website and there's a new banner and it says Medi-Cal resources on the other health.
So thank you, Ricardo, for all your work on that.
Yeah. And on the website with the resources, we uploaded a 8 by 10-- sorry, 8 by 11 version of the infographic. Yeah. So it's there.
Yeah. Sorry, I didn't mean to stop sharing. I'm just going to change it to 8 by 11. OK. Thank you.
And there is the picture of the new flyer. And the next slide, I think it has more details on it.
So this one, it was just-- this is top of the press. I think it was just developed based on a request we had from one of our member health centers. And Zyra is working on the Spanish version. So right now, we just have this English version. And this is more about applying to Medi-Cal now before the window closes. And we're hoping that you'll also wanna use these in your outreach.
And for our next part of the agenda, it will be Pamela.
I think, and this is just a quick announcement. You wanna share this one, Astella?
Yeah, this is the mailing of the Medi-Cal notice to certain adult immigrants. And it just gives details of what they are looking at. I know that I've seen-- many people that have reported to me said that they have been receiving these notices, but this is what the notice says. So if anybody has any questions, any comments?
Anybody here have seen a client talk about this notice? or said they got, they received it in the mail.
I've heard that they have been receiving it. Yeah. Yeah.
Or just for awareness.
Well, now we know what it looks like.
And Pamela's up next doing a roundtable discussion.
Okay. So one of the things we would like to do with this roundtable discussion is to, is to kind of take a step back and see with all the flurry of materials we've been creating and trying to get the website working and the social media going, that this would be an opportunity to just talk about what you're doing and of the materials created by Aliano's Health. Are you using them? Are there any particular ones that you're finding helpful? Are you using your own materials and so forth? So if we just... take these questions one by one. When you reply, you can reply to -- you can just go down the list and reply to all of them. We don't have to do one question and come back around to you to do another question. But these are the kinds of things that we're interested in because we want to really support your efforts and make sure that as we enter this last phase of the campaign, to January that you have everything you need to reach your clients and your patients. And before we start working on the next round, which will be educating the community about changes that will be coming up more towards the summer of 2026 and or some other pieces that we didn't focus on this time. So if you would tell us if you've used anything, what you found most helpful, any thing that's missing that you say, Oh, we wish we had that, and any of the networks that you're working with. And also, it would be of particular interest to us to know if you're tracking the activities you're doing. One of the things we were thinking about is that it would be good after each campaign session for us to gather up some information, like how many presentations have been done, how many community partners are participating in this, how many people have we reached out to, how many flyers have we sent out to folks, and to see how much impact can be made by what we've already done and where we might need to beef some things up. So I'm going to stop talking again and ask you each to just take a moment and answer as many of these questions as you can with what's happening. And somebody will take notes for us so that we can then come back to our planning group and see if there's some things that are missing that we can provide for you or some changes that need to be made. Now, really stop talking. Who's next? Jocelyn.
Yeah, I do have an update on our CalFresh infographic. It was finally approved by CDSS and Cynthia is going to send me the final PDF. version of it. We do also, we can also make it customizable like the Medi-Cal infographic. The only thing that we ask and we say, please, please, please don't edit any of the wording because it has been approved by CDSS and Cynthia had to revise it a couple of times to get everything right and approved. So if it does, any of the wording does change, it could be that it's not in compliance with CDSS. So with that being said, I trust you all that you will just add your logo and your phone number. And we can send a customizable Canva link so you can start sharing some CalFresh updates. It's going to be in English and Spanish. And it's not a lot of info, so it has the English in the front and the Spanish in the back. And we also plan on printing some of those out as well. And I do want to ask if there's any questions about that or comments, but we should get those to you and put it in the Ally Hub by the end of the week.
Thanks. So I have been known to call on people if I have to. Fair warning. Anne-Marie, I know you're always very, very involved with community and Mary Carmen, so I at least expect to hear from both of you. And we'll hear more from Rocio, and I'm hoping Kirsten can help us understand what we really need to be doing in the northern part of Sonoma County to help her out.
I was going to say, call in Teresita. I'm curious to hear, like, Marie Carmen, I'm really curious to hear from you and Teresita, you know, like, is what we're doing working?
Yeah.
Is the question that's on my mind. I know we've had more calls coming in. Feels like we have a good set of materials, but yeah, I'm curious what the folks out talking to people are feeling.
I can jump in if you'd like, Anne Marie. I think the most efficient flyer that we've developed is our rack card, except we took it and we did it English and Spanish on a same page. And then so it's one flyer for both English and Spanish, and we made it into a bigger flyer instead of just a rack card. It's been the most useful. instrument that we've been using to to deliver information. And then I. I'm sorry.
Yeah. Do you have an example you can show on camera?
Let me see if I can bring it up. I'll drop it in the chat before I leave.
Okay. Okay.
And then we did we we didn't modify any anything. I promise we just added where it said scan. I was like, that's a little too vague for me. So Our team added a telephone with a QR code scanned in it so they know to scan it with the phone. Because I was worried about our elders that they wouldn't understand, scan how, like scan with our eyes, how do we scan? Or even me, I'm not even an elder. And sometimes I look at things and I'm like, scan, scan with what? I'm like, oh, oh, with my phone. Yes, that's right. Or maybe I am an elder. I don't know, you guys. I'm 39. I don't even know anymore what an elder is. But anyways, So I think that's been our most useful tool. And also because it's very easy to understand, it's fast. Like you look at it and you have like, I kid you not, like in five seconds, you get the gist of the important parts because the way you guys built it and you made the bold. So even if you don't have time to read it, you can just glance at it real quick. So I did want to give you that feedback that I do like that one because it's easy, fast, and direct. We did also launch a text camp. campaign where Anne Marie said that we did get quite a few calls. So it is working and people are calling. Let me see. What is missing? So far. I wouldn't be able to tell you because I think we're being, whatever you guys are not doing and we're not doing with you, then we're kind of putting in and then we're just giving it back to you. So I think that's good. We have a good communication. Like for example, the call to action e-mail, like, And it's all all ideas are everybody's ideas and nobody owns any of these ideas. So I think that's super helpful. So I don't think anything is missing because once we see and we're like, oh, yeah, that's a good idea. We should jump on it and do it with us. So I think that's that's great. And I told you already who are collaborating for outreach and education, like we're doing everybody from WIC schools, local businesses. We haven't done just straight out soliciting in the streets yet. But if we need to get there, we will get there. Maybe in, we haven't posted anything on social media, but then jumping back on what is missing, I might say, like in my dream ideal world, having a comprehensible flyer, like the first one that we developed, like at a glance to see how, like what's the important information on how to like renew. So for example, like for people that need to renew, like, yes, we already know, like our first flyer was to call to action. Everybody, everybody needs to jump on it and renew and know their date. So maybe like a second flyer that's that comprehensible of saying like, and this is how you do it. Like, make sure you show up with your proof of income and show up with. I don't know enough details right now on the top of my head on what you need to show up with. But something like that, very simple, kind of like the first flyer, I think that's what's missing because we're very good at getting this first part of information and letting them know like time is running out. But I think we need a second flyer following up and like, and this is how you fix it now.
That's great. You said that there was an outreach to businesses. Do you have like some ideas? I remember when we were first doing outreach for the ACA, we talked about laundromats, barbershops, you know, all kinds of places. And I'm just curious as to what businesses you identified?
We reached out to Lola's Supermarket, Cardinas, Rancho Mendoza. Except they wanted to charge us. And then we're like, no, thank you. We're just kidding.
Charge you for what?
Because to table. They're like, you can give out information, but you need to come here and you need to table. And we're like, yeah, we're not good. And they're like, okay, we can do that. And then they're like, and then who's going to pay for the fee? And then we're like, okay, we're going to come back to you. We're hitting up all the free ones first, and then we'll come back to you.
It's tough times out there when grocery stores want to charge you.
And then also the Sebastopol Flea Market is also promotoras of Rio Russo are out there giving out the flyers for So it's just like, and then some of them, they know local business owners because they're part of the community. So they just ask if they can leave flyers there and then educate the business owners. And they're really good at spreading the word as well. We're kind of doing like teach the trainer model. And then wherever we leave flyers, we teach them. And then so there are trainers.
Great.
Wow, that's amazing.
Is anyone going to the libraries?
Yes, we already went to libraries.
Having been a starving student, that was my go-to place for the community bulletin boards and things that were happening.
Although I haven't gone to the college, Sonoma State Library, now that you mention it, starving student, I remember. That was where I was always at the college, was at the library. So that's, let me put it on my list.
Are Teresita, are you going to the event at the JC this Saturday?
I am now.
Oh, you are? I thought Santa Rosa community, I saw a flyer and it had your logo on it. But I could be mistaken.
What event is it?
And let me see. We got invited. It's, let me find the.
Oh, it's actually, no, I don't have it offhand. It's actually for CHWs and, it's like train the trainer, and they're gonna go over all the different, subjects such as, know your rights, the family plan. Oh.
Okay, we collaborated to make that training. That's why our logo is on there.
Oh, okay. Yes, I was going to say in case you're there, we're going to be there. But yeah, okay, That makes sense.
Now that makes sense. That makes sense. Yes. We had already one previous training that's exactly like this one, except that it was during the week. And then we were requested to do it on a weekend. So that's why they're repeating it on a weekend.
I see.
And I'd like to make sure we have Rocia and Mary Carmen in this part of the roundtable as well. So who's going next? Rocia or Mary Carmen? I know, Rocia, you really want to say something?
I don't know. I was going to go to my so I can get ready because I have a couple other things I'm trying to remember. So, uh, maybe we should talk because the CHWs are also reaching out to the supermarkets. Um, and so maybe we do do some coordination around, around timing. They were, they were already, I mean, I don't know how far they've gotten into the coordination. I know they've reached out, but I don't know, they have like a set schedule. They were trying to do like lunchtime or early afternoon. Um, but I'll text you. Um, and then, um, Phone numbers are really great. I can't remember. I think it's been mentioned a couple of times. We've given that human services does not have a phone number. They've the eligibility workers have actually been asking for a phone number people could just call into. That's actually a really big barrier to just getting information. It always goes back to the website or to the state website. So we are, we are really pushing promoting the Aliados phone number. But I think the more we can also push on human services to have that phone number. I hear it also for our department when we try to get a phone number for information is, well, who does it? What staff person? So I think the more that community or like non-government entities like push on that, the more there's pressure on it. I'm just throwing it out there. There's that inner outer organizing. And then some of the stuff of the CH. Oh, in terms of data collection. So the CHWs are collecting data on how many, how much outreach or how yeah, how many events. how many people do do they talk to? And then how many people, how many flyers are they giving out? And they they record the flyer that they're actually handing out. So I think they're switch. I think I think they were starting to use the Eliado's one. And then But I can't remember. They're using the and the human services flyer. So I can double check and see, and then I can get the the numbers over to you. And then the other thing I was gonna say, so some of that outreach that they're doing. So today, today it's a collaboration with four C's for training for residents at Burbank Housing at the Amoroso Village. And there's another one coming up on the 20th also at Burbank, Burbank, but I'm not sure what, which location specifically. Humane Society has several clinics, so they're also tabling out those and handing out Medi-Cal information. And then I think, oh, maybe today there was also a vaccine clinic up in Cloverdale. So they were also handing out flyers there. Those are the 2 that I know of. I know they also do. Okay, I know they also go go to businesses. The I think I forgot to mention this. The model that we have for this team is based off of the portrait of Sonoma. So it's really focused on the areas that are identified in the portrait. That being said, if they do get requests for trainings, and so they can at least do the basic like





