Prenatal Flu, Tdap, RSV, and COVID-19 Vaccination Driver Diagram

Aim
Statement

Improve
Prenatal
Immunizationr
ates through
an equity-
focused
approach by
June 30, 2025

Primary Drivers
(Systems, structures, norms)

Secondary Drivers (Change Concepts)

Change Ideas

o

Documented
Policies and Team 8.
Training

Established documentation of protocols/procedures
+ Declinations
« Standing Orders
+ OB Flow Sheets/Checklist
Timing of vaccine offer
Systematic patient recall
« Outreach or follow up on no shows
Team trainings on workflows
1Z Champion

Create documentation of prenatal workflows and practices
Provide regular staff training on workflows and pt communication
techniques

Develop an IZ coordinator/champion role

Assessment of 1Z
Status

CAIR reconciliation

Huddling

Chart Prep

Use of Relevant Care Gaps

Ongoing monitoring of rates and data sharing with teams
Stratifying patient data to identify target populations

Develop workflow for checking CAIR against EHR records (including
MA to click button to pull CAIR records into EHR)

Create forecasting report including age and 1Z needed

Design workflow to ensure patient didn't receive Tdap elsewhere
during pregnancy

Recreate high-risk dashboard in Relevant for PN team

Create decline codes

Recommendation

Patient education (VIS)
« Timing of education early in pregnancy
Use of scripts/training on use of presumptive language
« Focus on benefits to baby
« Focus on individual risk factors
« Consistency in how vaccines are offered
Team roles

Develop additional pt information around 1Z

Develop presumptive language talking points for staff

Expand care team to increase capacity for administering 1Z's
(clinical pharmacist, medical assistant, nurses etc-standing orders,
collaborative practice agreements)

Ordering/
Administration

Pre-ordering vaccines
Addressing supply shortages
Seasonality of vaccine push to patients

Develop pre-ordering procedure including multiple care team
roles
Seasonal flu/ RSV clinics




