
AIM STATEMENT

Will Improve_______________________________________________________________            
(high-level broad focus area, e.g., health of our patients, operational efficiency, patient experience, etc.)

By ________________________________________________________________________
(reducing/decreasing or raising/increasing, etc.)

__________________________________________________________________________________________________
(specific area of focus or patient population, e.g., diabetes management, breast cancer screening, etc.)

From _________________________________________ to _____________________________________________
(baseline)                                                                    (target goal)

By ______________________________________________________________________________________________
(target date – specify exact date)

Example: We will improve operational efficiency by increasing breast cancer screening from 40% to 65% by 
Month Date,Year.
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