
Aliados Health
Promising Practices

Do you have a promising practice to share with your peers? 

Maybe you implemented a new workflow or a new tool, and the 
change resulted in improvements to clinical quality outcomes, staff 
and provider satisfaction, or patient engagement. Aliados Health is 
ready to interview your team and document what you learned so it 
can be shared with other community health centers! 

Documenting a Promising Practice

Where can you find existing Promising Practices? 

Health center Promising Practices are located at: https://aliadoshealth.org/population-health/promising-practices/

1. Shared Clinical 
Guidelines: Agreed to by 

Aliados Health Medical 
Directors/CMOs for each 

health center

2. Clinical Decision Support 
and Analytics: Recalls, Alerts, 

Order Sets, Templates, 
Standard Reports

4. Population Health and 
Quality Improvement 
Support: Provider/Staff 
Education and Technical 

Assistance 

3. Shared Best Practices: 
Peer Network Meetings and 

Documented Promising 
Practices

4-Point 
Evidence-Based 
Care Programs

We are particularly interested in identifying Promising 
Practices related to:

• Diabetes
• Behavioral Health 
• Social Determinants of Health 
• Staff and Provider Satisfaction and/or Retention
• Patient Engagement 
• Patient Portal 

How does this work? 

Aliados Health staff will interview you about your Promising Practice and document your project in our standard 
template. You will have the opportunity to review and provide feedback on the Promising Practice before it is 
shared via our newsletter, website, and peer groups. If others pilot test your promising practice, we’ll ask them to 
share their results as well! 

Have you tested or applied an existing Promising Practice at your health center? 

Aliados Health wants to learn about your work! Tell us about your experience, the project you 
tested, and any outcomes you can share about what was successful and what didn’t work. Aliados 
Health will document your response in our new BUILDING THE EVIDENCE BASE template that will be 
appended to the relevant Promising Practice. We’re particularly interested in learning about how 
Promising Practice outcomes may be influenced when the practice is implemented at a large or 
small health center, with a different population, or with a different EHR. 

Contact Arlene Peña at apena@aliadoshealth.org to learn more or to schedule an interview.

Aliados Health or CHC 
identifies measure 
improvement or 

successful strategy to 
document as a Promising 

Practice

Aliados Health schedules 
30 min interview with 

health center and invites 
appropriate team 

members

Promising Practice is 
documented by Aliados 
Health using standard 

format and reviewed by 
health center for edits

Health center presents 
Promising Practice 

during an Aliados Health 
peer group meeting and 
document is posted to 
Aliados Health website 

and announced in weekly 
newsletter

Promising Practice is used by 
network members for spread 

and further testing. If a 
Promising Practice is 

adopted/adapted and tested 
by another health center, 

update is added to 
documented Promising 

Practice descripting 
outcomes.
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