
Creating a Culture of Vaccination

PROMISING PRACTICE OVERVIEW ACTIONS TAKEN

Marin Community Clinics (MCC) has created a culture of updating 
vaccinations at every opportunity over the course of several years. 
In this culture, there is an expectation that every patient visit is an 
opportunity to administer vaccines. MCC believes the key to their 
success is avoiding these missed opportunities and having all 
members of their care teams on board. 

Dedicated panel management time, patient outreach, and CAIR 
improvements have also contributed to their success. Panel 
management allows care teams to get ahead before patients age 
out of the childhood IZ measure. Outreach ensures patients come 
in for their well visits where vaccines are given, and CAIR updates 
improve reliability of their EHR and reduce duplicative work.  

• Culture: Created a culture of providing vaccines at every visit
and consistent messaging to staff. Required that if IZ isn’t given 
at visit, provider must note why in chart notes. 

• Dedicated Panel Mgmt: Care teams (including MAs) review 
patient records to identify those overdue (or soon to be due) for 
IZ. MAs schedule visits as needed and administer IZ at next visit.  

• Outreach: Conduct aggressive outreach to get patients 
scheduled for well visits. IZ are administered at that time. 

• CAIR: MAs review CAIR and EHR (NextGen) to ensure records 
match as part of routine pre-visit preparation to understand 
what IZ patients are due for.  

• Care Gaps: Created patient lists in i2i to identify patients 
overdue, or soon to be due, for IZ. Working to create similar lists 
in Relevant. MCC tries to catch patients around 15 months old 
to have enough time to vaccinate. A separate report for patients 
over two years old with missing IZ will be created, since they’ve 
phased out of the measure.

• Refusal Form: Require parents to complete a vaccine refusal 
form stating that they received education on IZ and are refusing.

• QI Meetings: Focus on IZs at monthly QI meetings.  
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AIM

WORKFLOW
MEASURES

To complete required immunizations for all patients by their 
second birthday through a culture of vaccination, including panel 
management and eliminating missed opportunities. 

Childhood Immunization Status (UDS)
Definition: Percentage of children 2 years of age who had four 
diphtheria, tetanus and acellular pertussis (DTaP); three polio 
(IPV), one measles, mumps and rubella (MMR); three H influenza 
type B (HiB); three hepatitis B (Hep B); one chicken pox (VZV); four 
pneumococcal conjugate (PCV); one hepatitis A (Hep A); two or 
three rotavirus (RV); and two influenza (flu) vaccines by their 
second birthday. 

RESULTS TO DATE

LESSONS LEARNED

The culture and workflows MCC has created, has lead to an overall 
increase in vaccination rates for the past several years. Encouraging 
care teams to work together on the same goals, benefits everyone 
(especially the patients). MCC has found that the CAIR system has 
improved and become more reliable, which makes their job 
administering vaccines easier. 

Initially MAs were hesitant to give vaccines at any visit other than a 
well-check (e.g. if the child was sick). It took awhile, but now MAs 
understand the importance of immunizing at every visit. They can 
administer vaccines and will work with parents if they don’t want 
to give all vaccines at once. Emphasizing that spreading out the 
vaccines will only require the parent to come back for another 
appointment, and upset their child again, is a helpful persuader to 
do more at once. If a parent still doesn’t want to complete all 
vaccines, the Provider can help prioritize the most important 
vaccines. MCC has found that combination vaccines are generally 
well received by parents that are concerned about the “number of 
pokes” at one visit.

Messaging around vaccination expectations needs to be consistent 
across the health center and over time. MCC recognizes that they 
do have to adjust their messaging slightly each year when new 
providers join the team. Redundancy in the EHR system, such as 
multiple reminders for MAs, has been beneficial. Thankfully MCC 
doesn’t have a large anti-vaccination population, however they’ve 
found that vaccine hesitant parents respond well to providers 
giving immunization education in a positive way. Similarly providers 
encourage complete immunization at once, rather then spreading 
them out, to both minimize the visits parents need to schedule and 
number of times their child will be upset. 
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Quick Guide: Outreach Communication 
From the Communication 
Template:  
 

1:  Select Outreach 

 

2: Select the type of outreach  
 

 

3: Enter the date of the 
appointment that was 
scheduled (if one was 
scheduled)  

4: If the patient would like to 
be excluded from any of the 
types of outreach, check the 
box for the one that applies 

5: If the patient would like to 
be excluded from all outreach, 
check the Exclude All box 

6. When complete, click Save & 
Close, or 
 

a. If something needs to be 
updated in the patient’s chart, 
click Send & Close and send it 
to the appropriate clinical staff 

 




