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RCHC/RCCO 

Sharing Promising Practices:  

Petaluma Health Center 

BMI Screening and Follow-up Documented 

Categories: ☐ Clinical Practice  ☒Operations  ☐Compliance   ☐ Finance       

Aim:  

To improve BMI screening and follow-up documented. 

 

Target Population:  

All Petaluma Health Center (PHC) patients. 

 

Promising Practice Overview: 

PHC built and implemented a rooming template in eCW which includes questions about healthy 
lifestyle that are asked by the MA, and documents that the patient has been counseled. The 
template is applied to all charts in the morning during huddle. All patients seen at PHC are 
counseled about healthy eating and exercise regardless of BMI. A requirement for Joint 
Commission is to ask each patient about fruits, vegetables and exercise and MAs are trained to 
address these questions universally.  The questions about fruits, vegetables and exercise leads 
into a brief counseling conversation lead by the MA. MAs are empowered to offer a variety of 
resources that may address patient barriers, such as a nutrition appointment or food resources. 
The conversation may also lead to the MA setting a Self-Management Goal with the patient. A 
handout on the areas of healthy lifestyle is available to help facilitate the conversation about 
self-management goals. Target groups for self-management goal setting include patients with 
obesity, hypertension and diabetes.   
PHC did not use a rooming template from go-live, they saw another health center (OLE Health) 
had this on their rooming template and decided to try this approach. PHC improved their BMI 
screening and follow-up measure from 46% as of 2015 Q3 to 86% in 2017 Q2, and they 
continue to improve. 

 



Measures:  

UDS definition 
Numerator: Patients aged 18 years and older with a documented BMI (not just height and 
weight) during their most recent visit or during the previous six months of the most recent visit, 
and when the BMI is outside of normal parameters, a follow-up plan is documented during the 
visit or during the previous six months of the current visit. Normal parameters are:  
       

 If aged 18-64: 18.5 ≤ BMI < 25        

 If aged 65+: 23 ≤ BMI < 30   
       
Denominator: Patients who were 18 years of age or older with a medical visit  during the 
measurement year         

 

Pre-existing infrastructure: 

Prior to the rooming template being universally applied to all patient charts, documentation 
relied on care teams and it was challenging to get documentation completed for the entire 
population. 

 

Changes: 

PHC made the following changes to the workflows: 

 Since each patient needs to be asked about fruits, vegetables and exercise for Joint 
Commission, they developed a rooming template that is universally applied to each 
chart in the morning which prompts the questions about lifestyle and states that the 
patient received counseling. 

 All MAs are trained to collect height and weight, ask the three questions and provide a 
brief counseling conversation.  If over the recommended BMI, the field is red to 
highlight that an intervention is needed. 

 Staff and providers use brief negotiation and health coaching techniques with patients. 

 Each shift, MAs select 3 patients where they will use motivational interviewing or health 
coaching for higher risk patients: patients with diagnosis of diabetes, hypertension or 
obesity. When a patient wants to set a goal, the MA works with the patient to complete 
a form. MA intervention are monitored and tracked by clinic managers. 

 Action plans and goals are documented in preventive medicine section of the EHR. 

 PHC provides orientation on this workflow and uses a skills checklist and 1:1 
shadowing/training to make sure all staff are comfortable and compliant with the 
rooming workflow. 

 

  



Results:  

As of 2017 Q2, PHC’s BMI screening and follow-up was documented for 86% of their adult 

patients.  Their child and adolescent BMI screening rate is the same.   

 

Conclusions: 

Implementing a universal rooming template which states that every patient has received 
healthy lifestyle counseling and every patient, regardless of BMI, is briefly counseled.  More 
meaningful interventions occur for selected patients where MAs are engaging in brief 
negotiation and health coaching to set action plans.  For the number of patients needing 
interventions, this was an effective way to improve performance on the BMI measure and 
provide more meaningful interventions to the most at risk patients. 

 

Companion Documents: 

BMI Ranges 
Healthy Habits Plan 
Screen Shot of Rooming Template in eCW 
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Stress: 
Deep breathing 

Regular Movement  

Talking with friends 

and family 

 

My Goal 

 

 

Sleep: 

Try to get 7-8 hours a 
night.  

For Children 8-10 
 Eliminate stimulating 
activities before bed. 

 

Activity: 
 

Try 30 minutes of 
activity daily 

  

Decrease screen time 

My Healthy Habits Plan 

Food: 
Choose plenty of 
vegetables, fruits, 
lean proteins and 

whole grains. 

My Goal__________________________________________________________ 

Weight today_________________________BMI__________________________ 

Healthy & 

Happy 

YOU 

 



Mi Plan de Hábitos Saludables 

 

 

 

 

 

 

 

                   

 

                                                

 

Mi Plan de Hábitos Saludables 

 

 

Comida: 
Elija una variedad de 

verduras, frutas, 
proteínas magras y 

granos enteros. 
 

Mi Meta 

 

 

 

Dormir: 
Trate de dormir de 7-
8 horas por la noche. 

Niños 8-10 
 Evite las actividades  
estimulantes antes 

de dormir.  
 

Actividad: 
 

Trate de hacer 30 
minutos de actividad 

física diario. 

  

Estrés: 
Respiración Profunda 

 Movimiento Regular  

Hablar con sus 

amigos y familia 

 

Disminuya el tiempo 

que pasa frente a 

una pantalla 

Mi Meta__________________________________________________________ 

Mi Peso el día de hoy ____________________________________________ 

 

Un USTED 

Saludable y 

Feliz 

 



 120 130 140 150 160 170 180 190 200 210 220 230 240 250 

4'6" 29 31 34 36 39 41 43 46 48 51 53 55 58 60 

4'8" 27 29 31 34 36 38 40 43 45 47 49 52 54 56 

4'10" 25 27 29 31 33 36 38 40 42 44 46 48 50 52 

5'0" 23 25 27 29 31 33 35 37 39 41 43 45 47 49 

5'2" 22 24 26 27 29 31 33 35 37 38 40 42 44 46 

5'4" 21 22 24 26 27 29 31 33 34 36 38 39 41 43 

5'6" 19 21 23 24 26 27 29 31 32 34 36 37 39 40 

5'8" 18 20 21 23 24 26 27 29 30 32 33 35 36 38 

5'10" 17 19 20 22 23 24 26 27 29 30 32 33 34 36 

6'0" 16 18 19 20 22 23 24 26 27 28 30 31 33 34 

6'2" 15 17 18 19 21 22 23 24 26 27 28 30 31 32 

6'4" 15 16 17 18 19 21 22 23 24 26 27 28 29 30 

6'6" 14 15 16 17 18 20 21 22 23 24 25 27 28 29 

6'8" 13 14 15 16 18 19 20 21 22 23 24 25 26 27 

Weight in Pounds 
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BODY 
MASS 
INDEX 

Body Mass Index, or BMI, is a simple way to track your healthy body 

weight relative to your height.  Your height and weight are plugged into a 

formula that gives us a number: your BMI.  For adults, a BMI between 18.5 

and 25 represents a healthy weight.  Keeping track of your BMI is a good 

way to find your target weight range and help you set goals to move  

toward a healthier weight. 

Less 18.5 18.5 to 25 25 to 30 Over 30 

Underweight Healthy Weight 
Unhealthy 

weight 

Referral to 

 Nutrition 



 120 130 140 150 160 170 180 190 200 210 220 230 240 250 

4'6" 29 31 34 36 39 41 43 46 48 51 53 55 58 60 

4'8" 27 29 31 34 36 38 40 43 45 47 49 52 54 56 

4'10" 25 27 29 31 33 36 38 40 42 44 46 48 50 52 

5'0" 23 25 27 29 31 33 35 37 39 41 43 45 47 49 

5'2" 22 24 26 27 29 31 33 35 37 38 40 42 44 46 

5'4" 21 22 24 26 27 29 31 33 34 36 38 39 41 43 

5'6" 19 21 23 24 26 27 29 31 32 34 36 37 39 40 

5'8" 18 20 21 23 24 26 27 29 30 32 33 35 36 38 

5'10" 17 19 20 22 23 24 26 27 29 30 32 33 34 36 

6'0" 16 18 19 20 22 23 24 26 27 28 30 31 33 34 

6'2" 15 17 18 19 21 22 23 24 26 27 28 30 31 32 

6'4" 15 16 17 18 19 21 22 23 24 26 27 28 29 30 

6'6" 14 15 16 17 18 20 21 22 23 24 25 27 28 29 

6'8" 13 14 15 16 18 19 20 21 22 23 24 25 26 27 

Peso (Libras) 
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ÍNDICE de 
MASA 
CORPORAL 
(IMC/BMI) 

Índice de masa corporal (IMC), o “BMI” en Inglés, es una forma 
sencilla de entender su peso saludable en relación con su altura. Su 
altura y peso están conectados a una fórmula  que nos da un 
número: su IMC (BMI). Para los adultos, un IMC (BMI) entre 18.5 y 25 
representa un peso saludable. Hacer un seguimiento de su IMC (BMI) 
es una buena manera de encontrar su rango de peso ideal y ayudarle 
a establecer metas para avanzar hacia un peso más saludable. 

Menos de 18.5 18.5 a 25 25 a 30 30 o Mayor 

Bajo Peso Peso Saludable Peso malsano Remision a   

 120 130 140 150 160 170 180 190 200 210 220 230 240 250 

4'6" 29 31 34 36 39 41 43 46 48 51 53 55 58 60 

4'8" 27 29 31 34 36 38 40 43 45 47 49 52 54 56 

4'10" 25 27 29 31 33 36 38 40 42 44 46 48 50 52 

5'0" 23 25 27 29 31 33 35 37 39 41 43 45 47 49 

5'2" 22 24 26 27 29 31 33 35 37 38 40 42 44 46 

5'4" 21 22 24 26 27 29 31 33 34 36 38 39 41 43 

5'6" 19 21 23 24 26 27 29 31 32 34 36 37 39 40 

5'8" 18 20 21 23 24 26 27 29 30 32 33 35 36 38 

5'10" 17 19 20 22 23 24 26 27 29 30 32 33 34 36 

6'0" 16 18 19 20 22 23 24 26 27 28 30 31 33 34 

6'2" 15 17 18 19 21 22 23 24 26 27 28 30 31 32 

6'4" 15 16 17 18 19 21 22 23 24 26 27 28 29 30 

6'6" 14 15 16 17 18 20 21 22 23 24 25 27 28 29 

6'8" 13 14 15 16 18 19 20 21 22 23 24 25 26 27 



 

 

 

 

 



If a Self-Management Goal is set, it is documented in the Preventive  Medicine: 

 




